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Let’s achieve
great things together

Welcome to the first day of the rest of your work life! | encourage you to
leverage this guide to ensure you're getting the most out of your free
ProjectManager trial.

Regardless of where or how you work, you can take advantage of our project
management software for teams. While it was once commonplace to rely on
multiple apps to get work done, teams of all sizes and in all industries can
benefit from a streamlined project management solution.

ProjectManager offers thoughtful features, real-time updates and dynamic
templates for you to stay productive while ensuring quality.

Read through our guide, enjoy your free trial and don’t hesitate to reach out to
our amazing team with any questions!
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Kevin Riegelsberger
CEO of ProjectManager

“It was once commonplace to rely on
multiple apps to get work done, but
our software streamlines work
management through thoughtful
features, real-time updates and
dynamic templates.”




A breakdown of our features

Our software offers multiple work views to allow your team to use the view that suits them best. As
work occurs across views, all project details update in real time. Learn more about our features below.

Home

If you need one spot to keep track of all of
your tasks across projects, Home is it. O portfolio Summary Team Pulse

TEAM UTILIZATION

PIPELINE

q s $15,000 0 Brando
In the Home view, users can: I $11020 S
o Siotalicost GP) George
. . M Not Started Il Open M On Hold
@ View automatic dashboards that track @ sorvie]
their work, team and portfolio el ke I
@ See data on task progress, workload and Toory —————————
g . . Govalle Constructi... 0/7 Q Brandon Gray 11:54 AM
time to determine how projects are B e

Tillery Manufacturi... 1/4 in the project

evolving
o . G. Will be finalized today!
Tillery Marketing 1/3

@ Manage assigned tasks with lists, kanban
and calendar views

o
L I st Govalle Construction @&
D) DONE  TASK NAME ASSIGNED TO STATUS v PROGRESS PRIORITY DUE
" CompleteDesion & @D To Do 75% @ Critical  Apr18
The List is an excellent place to assign task , Gonstruction startDate @)D Tobo 7% ey High Apr 26

priorities, create filters and collaborate with . sagpconeiein @) e
team members along the way.

Final Completion < () P
Gigs T

Oceupancy & { 5. Implementation

Order Equipment ) 38% - *0/16 hour ] Today - # Very Hig! ® + - ToDo

The List can be used to: order Moteriols o

Design Roll out the new desktop app.

Procurement

@ Create weekly tasks or kick-off checklists
for your team to knock out projects

@ Collect action items during a meeting so
talk turns to action

J50% - » 016 hours - £ Today - @DP +
@ Collaborate with your team on punch

. o 0% - #0/0hours - [ Today - @) +
lists and daily work :
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Doing

Board

- 59 Durability & Stress Testing
- 25%

Stakeholder Feedback <

If you're a visual person, you'll love the Board view. v ' SDiErnealErstene
Use it to create a workflow for your team for

. . Prototyping . Product Assembly
smooth project execution. G v

Pre-production Add a Task
1

Ready for Inspection

New Production Equipment e

3D Rendering

The Board can help teams: S ‘

(©) Tailor workflows for their specific needs [ —— ’ oo

Engineering Drawings

@ Pinpoint bottlenecks or speed bumps in
prOd UCtiOﬂ CycleS S_uwaEI)‘/‘ChainSourcing

Meeting

@ Work together on plans without needing the Gantt view i
Translation Services

* 75%

Sk

Gantt

Govalle Construction @
Project managers love our Gantt chart as it allows

them to make time-based plans and schedules.

D KL S

ALL  TASK NAME

Our Gantt is one of our most widely used features — iacmacts =
X Proposals | Proposals 100% Mike Cranston
because |t aCtS as both a V|Sua| and data—dnven | Documents Review _ Documents Review 100% Mike Cranston
. . . 4 | Bid Date I Bid Date 100% Mike Cranston
tool to plan and organize projects in one place. | Awaraoate 312912002

IE] Design
I Feasibility Study I | F--sibility Study 100% Jennifer Len
q o Apply for Permits -j Apply for Permits 100% Jennif
Use the Gantt view to: |
Start Design Work
Complete Design W...
Order Equipment

@ Navigate complex, long-term projects
with tons of data

IE Procurement
I Order Materials

Task Info

@ Coordinate team schedules

GENERAL LINKS PEOPLE DEPENDENCIES
@ Import project plans from tools such . 5 o
. . ame: | Start Design Work ercentage comp!
as Excel and Microsoft Project g

Planned Start: 2/7/2023 B Due: 2/15/2023

Actual Start: 2/8/2023 4 Finish: | 2/15/2023

Baseline Start: Finish:




Project Dashboard WhG

@ Completed @ Remaining @ Overdue

Our Dashboard provides a place for six Mike
different widgets including health, tasks, Jennifer
progress, time, cost and workload. Brandon

Sam

Use the Dashboard to: George

Cost

@ Actual @ Planned @ Budget

6K

@ Track critical information about your project
in one place

@ Spot issues within the project before they
snowball

@ Compare actual vs. planned data to see if
your plan is on track

Portfolio Dashboard [eusnesseenrererse

Our Portfolio Dashboard
shows status updates across
your entire portfolio as
opposed to only one project.
Create filters for your Portfolio
Dashboard to see exactly the
data you need.

The Dashboard can help you:

@ Determine which projects are ahead of schedule, on-time and behind
@ Understand the actual versus planned costs and compare them to the original budget

@ Track performance of specific project managers and project types
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Reports Variance Report

Reports

Portfolio Status E Project Variance

e Actual to Planne«

Project Status §
Tillery Manufact...

The Reports view offers one-click status reports, o Include Closed Projects
task reports, workload reports and more. Create Timesheets N =) Summary Tasks
customized reports to see exactly what you :la';b'd‘y .
need. Variance

Portfolio - All Groups

Utilize Reports to: on 19 April 2024 EDT
@ See the health of your entire project Marketng Soutons
) ) X Mueller Square Construction |
portfolio and manage project risk pLATO
illery Marketing
@ Preview reports that you send to bt i B
key prOjeCt Sta keholders Marketing Solutions Marketi Daryl Mathers
Mueller Square Construction Mueller Damon Marshal
@ Keep an eye On prOJeCt bUdgetS PLATO PLATO Janet Ohdera
and timelines Tillery Marketing Tillery Daryl Mathers

Sheet e (e

PELELGE % 1day /202 /: Daren Hill
Define Budget ) f n 1day ;
The Sheet view is an online collaborative oot . i vormon B
spreadsheet that focuses on the data. Feel —— e
free to set up the Gantt chart one way and A : :
the Sheet another way without impacting vemesrmo | Show, hide or create columns
the data, as each experience is unique. r—— LuMN
Define strategy
Utilize the Sheet view to: sous SronmRE e B

® Actual Cost
Actual Duration
Actual Finish Date
m Actual Hours

@ Create custom columns to track exactly what | Actual Resource Cost
Actual Start Date
you need to #] Assigned
Baseline Finish Date
o o B line S D
() Oversee resource details such as project P
expenses, team workload and more Sh

B Linked From

@ Share filtered project data with key = Linked To

u Milestone

stakeholders m| Percent Complete

® Planned Cost

® Planned Finish Date

® Planned Hours
® Planned Resource Cost

Done
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Govalle Construction @@®

Calendar
April ¥ || 2022
Everyone knows the power of a BRI Areris &

well-kept calendar. Use it to track
your work in a familiar setting. Quickly
build schedules, and drag and drop
tasks when due dates change.

05 06

Feasibility Study

18

Use the Calendar to:
1
"Break Down & Close Out
Pay service providers
Sign and close all open contr Break Down & Close Out

@ Develop content calendars

=) Dec 31,21 - May 9

@ Track a whole department’s activities with a
shared calendar

& 0% complete

EVENT PLAN

Break Down & Close Out

@ See key dates and milestones at a glance to G T
Sign and close all open contracts

measure how projects are progressing

Files

Our Files section allows team B roundation Blueprint.jpg JPGimage  3/23/2022 (@) BrandonGray  158.98KB
members to see all project-related By PNGimsge 32312022 () BrandonGray 81459 K8
files in one place. Upload Word

documents, screenshots, zip files,
JPGs or PNGs to any given project

in a few clicks. 7 style Referenc

Add File M

'a Conceptual Drawing.pdf PDF File 3/23/2022 Q Brandon Gray

&) conceptual Drawing 2.p.. PDF File 3/23/2022 Q Brandon Gray

The Files view is ideal to:

() Create and organize project files = [l EventPlan.PNG
@ Search for a particular file within a project = [l EventPlan Board PNG

@ Keep certain project files confidential = [ updated Event Plan.PNG

L} - Updated Event Plan Board.PNG
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Tillery Marketing @@

Collaboration - T -

LANNED START... PLA

1 = Planning 3/28/2022 4/5/2 =
[C 2 Define KPls 3pe. [l Daren Hill
Whether you're looking for collective % 4 | omesem s | Comments o
5 Brainstorm Ideas . o e e T Brandon Gray, George Phillips, Jennifer.
project feedback, need to house all o T S B e
feedback in one place or communicate | o =
. . | Review and Edit Cre. 2 5/5/2(
aCross tlme Zones' our CO”a boratlon 1 IESEO 4/6/2022 4/20/ — SEO 0% Samanth]
. . I Define Vs!ra(egy o /6/2022 amp2 _ﬁne strategy 0% Jess Win\'herly )
featu res are essentlal to prOd UCtIVIty' | Up:i;(e webii(e m;( . "; 4/14/2022 4/2;‘/“ i l:pdal;weh;il;ln
IE Adwords 4/21/2022 5/4/2 a
| oefine strategy §
X | suidads . ;
Use our collaboration features to: 3 LG

O 68% - ®0/alhours « EjJul21 - & ® + - ToDo

DESCRIPTION
Hire crew plus order equipment and materials for the Enclave Housing development.

@ Share files and attach them to specific b
tasks and projects S

Place the order

@ Comment on tasks where everyone on
the team can see it

@ Leave an official communication trail e e e () 0
for stakeholders to reference RS

Team Page Jonnifer L's Tasks

Govalle Construction

The Team section allows you to see an EEEE .
overview of what team members are

involved in what projects, including task
breakdowns and task priority. Electrical Inspection Govalle Construction

Plumbing Inspection Govalle Construction

Use the Team VieW to: Contracts Govalle Construction

Frame

Invite People

@ See an updated directory of
who's on your team and what
their workload is like

@ Determine which team members
can take on more work

@ Identify team members who 8B) George Phillips
need help for greater productivity

ProjectManager e




T From Today All Projects

Workload | BUSINESS & ENTERPRISE |

NAME

> Q Brandon Gray

The Workload view is the perfect spot > @ Daren Hil
o . n > (6P George Phillips
to track project resources. Use this O
information to build resource plans and > @ vess wimerly
> ‘ Michael Glover
schedules for your team. « @ Wike Cranson

less Wimberly is assigned for 6 hours to:

The Workload view is an ideal place to:

PROJECT TASK
Tillery Marketing Brainstorm Ideas People...

@ See planned effort across your = Brandon Gray
) Close George Phillips
pOthOIIO Jennifer Lennon
Jess Wimberly
' Michael Glover
@ Task breakdowns by number of hours - ! A . Ve
bvalle Con. Mike Horn
Daren Hill

@ Reassign tasks and oversee resource sl Con ST

Samantha Cummings

management Tara Wachinatan

TimeSheets | BUSINESS & ENTERPRISE

Timesheets help our users

keep track of their most * I N M (oreoncroy -] [o0ee [
valuable resource — time.
Easily scroll through previous Hii S

timesheets to understand how et oot

your project time is being S

spent. g

. Assign People
Teams use Timesheets to:

Filter ' by person's name Skills

ASSIGN v PERSON AVAILABILITY ASSIGNED

() Review timesheets to determine _
L] Mike Cranston
patterns and predict the time for future projects o,

. . Daren Hill
@ Keep remote teams productive by ensuring
George Phillips

hours are logged accurately Jommifer Lonnon

Jess Wimberly
Michael Glover

@ Keep key stakeholders in the loop through
customized data and Timesheet Reports

Add Person Cancel

ProjectManager e




Portfolio Projects

See the status of all of your projects on
the Portfolio Summary view. Users can see
data across their projects in one digestible
location.

The Portfolio Summary is an ideal view to:

@ See how your projects are evolving
at a high level

@ See the progress across all of your
projects in one place

@ Keep track of costs and budgets
across your portfolio

Roadmap | BUSINESS & ENTERPRISE

Need to see all your projects on a
single timeline? Turn to the Roadmap
to track high-level information such as
start and finish dates, project duration
and planned versus actual effort, all in
the familiar Gantt view.

Use the Roadmap to:

@ Determine how many projects can be
executed in a certain period of time

@ Plan long-term projects that extend
through multiple quarters

@ Repeat tasks that you want to compare

progress against

ProjectManager

Portfolio Summary

Demand generation
Graphic design

Website launch

Portfolio Breakdown

PROJECT TIME COS

Govalle Construction

Tillery Manufacturing

4] Govalle Construction 117 days

+ Tillery Manufacturing 125 days
+ Tillery Marketing 39 days
+ IT Project 83 days
Product Launch 94 days
1] Goal-setting 5 days

10 days

79 days

+| Target Marketing
I +| Product Developme...
Pre-Launch Market... 12 days
Create website/l.. 2 days
Collect emails 1day
Find influencers 2 days
Create PR plan &... 3 days
SEO strategy fin... 2 days
Sales strategy fi... 2 days
+ Launch Week 3 days
46 days

I
I | Post-Launch
I

Analyze user en... 30 days
Define new feat... 5 days
Identify bugs 10 days

Produce Reports 1day

WORKLOAD

3/22/2022
3/22/2022
3/23/2022
3/24/2022
3/25/2022
3/25/2022
4/1/2022

4/15/2022
4/15/2022

5/3/2022
5/4/2022
5/4/2022

6/22/2022

7/6/2022

Team Pulse

TEAM UTILIZATION

@ 5renna koeneke

@ sennifer Jones (sample)

. Jenny Briggs

@ Vike smith (sample)

@ som watson (sample)

PROGRESS TOTAL COST

D) 51% $3,680 387%

S 15% $3,000 66.7%

9/1/2022
9/12/2022
5/16/2022
7118/2022
8/3/2022
3/31/2022
4/14/2022
8/3/2022
5/2/2022
4/18/2022

4/28/2022
5/2/2022
5/5/2022
7/6/2022

6/14/2022

7/6/2022




WOI'kfIOW Automation [ BUSINESS & ENTERPRISE

Create customizable rules for workflows,
automation and approvals to accelerate

Tillery Manufacturing

your projects. No coding experience WORKELOW  AUTORATON
required.

CURRENT AUTOMATION  DRAFT UNSAVED
Use Workflow Automation to: WHeN

Progress : Progress = ...

@ Add Condition

@ Set custom triggers and actions to
move tasks through various stages

@ Build workflows once and use them to
stay productive

@ Set task approvers to maintain quality

RiSk Management [ BUSINESS & ENTERPRISE

Manage risks within your project and Construction Schedule @

make sure the right parties stay OPENCLOSED  RISKNAVE
informed. Leverage the built-in risk emal e EREsiemaliisks
matrix for easy analysis.

Resource Availability [ Yesterday - [} 23 Aug
Scope Creep
DESCRIPTION

Supply Chain Delays External Hazard Mitigation

Use the Risk view to:

ToAssess X Urgent X +

@ Manage a risk log

RESOLUTION

To be confirmed

@ Calculate risk probabilities and impacts

@ Assign risks to team members and

ATTACHMENTS

IMPACT LIKELIHOOD

Low Low

—> THEN

Set Status to [Stat... : Ready for Inspection

@ Add Action

Publish Save as a draft

COMMENTS

. Lind
® + - wmitigate

Medium ® Medium

collaborate on solutions o High High

VI Drag and drop or browse

External Risk Mi...
16 Aug, 11KB




Over 35,000 happy customers

“The openness of ProjectManager empowers
our team to build the tool they need to solve the
problems they have and communicate within the
team freely and easily. The software helps us
deliver to our customers’ objectives on time,
budget and to the requisite quality.”

- CatSCl
Dan Smith
Head of Portfolio at CatSci

“We were using Excel. That wasn’t ideal for us.
Now, all the information is on the ProjectManager
platform. We can save money because we can
monitor our costs and track projects in real time.”

Santiago Lasso
PMO and Consulting Director at TEC360

ProjectManager
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https://www.facebook.com/projectmanage
https://twitter.com/projecttips
https://www.linkedin.com/company/projectmanager.com
https://www.youtube.com/channel/UCUr0u2WqDWBdxrHnM1nRZiA

