New Product Development - 17 Feb 2026
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Task Name Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25

I Ideation - |deation 100%

Market Research 100%

Market Research

Product Requirements Product Requirements 100%

Feasibility Analysis Feasibility Analysis 100%

Stakeholder Feedback {>- Stakeholder Feedback 22/09/2025

Design Design 87%

Engineering Drawings Engineering Drawings 100%

3D Rendering 3D Rendering 100%

3D Printed Prototype 3D Printed Prototype 75%

Stakeholder Feedback 0 Stakeholder Feedback 22/10/2025
Prototyping Prototyping 13%

CNC Part Creation CNC Part Creation 0%

Product Assembly —|—. Product Assembly 0%

Durability & Stress Tegting 25%

Durability & Stress Testing 4..

Pre-production Pre-production 47%

New Production Equipm... i New Production Equipment 40%

Supply Chain Sourcing Supply Chain Sourcing 20%
Product Documentation h Product Documentation 60%
Translation Services h 1 Translation Services 60%

Production Operator Trai...
Compliance

Safety & Regulatory Insp...
I Product Marketing

Pricing

Packaging
Production

CNC Callibration

CNC QA

First Production Run

QA

Ready to ship

26
Jan 26 Feb 26

<> Production Operator Training 10/12/2025

Compliance 0%

Safety & Regulatory Inspections 0%

~ Product Marketing 0%

Pricing 0%

Packaging 0%

Production 0%

CNC Callibration 0%

J

CNC QA 0%
First Production Run 0%
QA 0%

1

<> Ready to ship 04/02/2026
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